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REPORT FROM THE CHAIR OF THE BOARD AND THE PRESIDENT/CEO

We are excited to be celebrating our 70th year in business. Established in 1952, we originally
served employees of the Cascade Division of the Great Northern Railway. A lot has changed

since 1952. We are now the credit union for many employer groups in Washington state. We

grew from a handful of members in 1952 to almost 10,000 today. Transactions that used to be
recorded by hand in a paper ledger are now done over the high-speed internet. Who would

have thought back in the early 1950s that people would be able to pay for something using a
phone that they can carry in their pocket? Yes, a lot has changed. But our commitment to our

members has not.

We welcomed 761 new members into the Cascade FCU family this year. We helped 1,348
families receive loans, including 44 families who were able to buy new homes through our
new Member First Mortgage program. Four businesses received member business loans
totaling over $5 million. Our loan portfolio continues to thrive, and we now hold over $110
million in total loan balances.

When the pandemic turned out to be more of a marathon than a sprint, we continued
to rely on our hardworking, loyal employees, who kept the credit union open and
successfully completed a few large-scale projects. While the economy was bumpy and
inflation troublesome, we maintained strong financial footing and forged ahead

with our improvements.

We grew our assets by over $17 million. We ended the year with a healthy 12.7% reserve
ratio, which is significantly higher than the industry or peer averages. Our total asset size is
now over $359 million.

We upgraded our online and mobile banking system. You can now pay your friends and
family, organize and budget your finances and chat with us on your phone or computer.
Our website is also new and improved.

We launched our contactless debit and credit cards. We enhanced our call center to increase
our hours. We also remodeled our Vancouver and Kent branches.

We are proud of what our staff was able to accomplish in 2021, even with all the challenges
we faced. We strive to be an employer of choice. We know that employees who feel valued

The Supervisory Committee is responsible for monitoring the financial safety and
soundness of Cascade Federal Credit Union, as well as compliance with various
financial and regulatory requirements. The committee also meets regularly to review,
among other things, internal audit reports, compliance and risk management reports
and examination reports issued by regulatory agencies.

In fulfilling our responsibilities, the committee engaged the independent audit firm of
Hauser, Jones & Sas, which directly reports to the committee. Hauser, Jones & Sas
performed the following audits: Bank Secrecy Act (BSA,) branch operations, collections,
consumer loans, corporate credit cards, employee accounts, file maintenance,
overdrafts, and SAFE Act, along with the standard Supervisory Committee audit.

at work and enjoy their jobs will, in turn, provide better service to you, our member. In an
effort to retain our best employees and recruit new ones, we raised the minimum wage of
our frontline staff. We hope this investment makes the credit union more competitive for
talented employees.

In closing, we would like to thank our membership. We know that you have many options for
where and how you do your banking. We are proud that you chose us. Thank you for your
business and for your continued support. We hope you encourage your friends and family to
join our credit union.

We would like to thank the staff at Cascade FCU. They care a great deal about our
members, which is evident in the service they provide. The Board of Directors and the
Supervisory Committee deserve our gratitude for the long hours and hard work they put in
every year. Everyone on the Board and the Supervisory Committee is a volunteer, which
makes their work even more appreciated. Their guidance is crucial to the strategic direction
of the credit union.

We wish everyone in our community good health and prosperity in 2022.

John Graham, Board Chair Carl Roer, President/CEO

The committee is pleased with the reports from the internal audits, external audits and
regulatory compliance. We wish to thank the members, Board of Directors, and staff for
their cooperation in helping us carry out our duties and responsibilities. We will continue
to work with management to ensure an effective audit program.

Jean Rogers,
Chair, Supervisory Committee




